Joint Faculty Council

Draft Minutes

Meeting – Friday, March 9, 2007

Lecture Hall North, 1 Pace Plaza, NY, NY

The meeting was called to order at 12:30.

The minutes of the prior JFC meeting, in October of 2006, were distributed and approved.

Amy Foerster and Roger Salerno updated the faculty on the status of the students who had been arrested in a protest on the NYC campus in the fall. One student has appeared in court, and the case has been postponed until April. Two others are scheduled to go to court on March 12. The charges they face carry penalties of up to a year in jail. Roger Salerno moved the following resolution, which was approved without dissent:

Resolved: The JFC expresses its support for the students who were arrested in the fall, asks that charges against these students be dropped, and requests the university to comply with all legitimate requests made by their defense counsel for information.
Chris Malone spoke about the status of revisions to the faculty handbook. The revisions of Part I have been substantially competed, and have been sent to the location councils for approval. There are a number of issues that still need to be resolved with regard to part II, including dismissal procedures, grievances, medical leave, and intellectual property. The Handbook committee will draft language following AAUP guidelines with regard to intellectual property.

Chris Malone made two specific suggestions, although there was no formal motion or vote upon them. First, he suggested the two location councils have special meetings to consider the handbook revisions. Second, he suggested that the University’s bylaws be revised before the Faculty Handbook is finalized.

A question was raised from the floor regarding the inter-relationship between the student handbook, which has certain language pertaining to faculty, and the faculty handbook. The following resolution was adopted with no dissenting votes:
Resolved: Any efforts to impose requirements in the Student Handbook (that are not already in the Faculty Handbook) on faculty are null and void.
Robina Schepp updated the faculty on the admissions process for the fall of 2007. The key points were:

· at the moment undergraduate applications and admissions are on track or slightly above last year’s levels. 

· A firm called Ruffalo Cody is helping the university with the process

· The enrollment management department is close to fully staffed, which was not the case last year, when up to 8 positions were open. 

· The discount rate for new students has been increased this year.

· Merit letters went out earlier this year, and financial aid letters went out three weeks earlier than in prior years. 

· Preview days were held this year for the first time, drawing 160 prospective students in NYC and 50 in Pleasantville.

· The next big conversion events will be April 15th and 16th, and she asked for both help with these events, and help in avoiding negative “word of mouth” comments about the school.

· The quality standards being applied to students this year are not as stringent as last year’s. However, students who are not expected to succeed at Pace will not be admitted.

· Transfer applications and admissions are up this year.

· In response to a question, Ms. Schepp agreed there is a need to develop and distribute materials that describe our programs, especially our graduate programs.
Yvonne Ramirez-Lesce updated the faculty on proposed changes in the University’s medical benefit plans. She has been working with a committee including faculty and staff. She will be proposing changes to the President by March 15th.
She promised to provide a copy of her materials for separate distribution.

A summary of her key points follows:

· Health care costs for the University have increased substantially over the last several years, and were $3 million over budget for 2005/06. The university wants to spend the same amount in 2007/08 as was budgeted for 2005/06, meaning a cut of $3 million from current levels is being sought.

· Oxford Health Care /United Health Care is offering us a plan that will keep the same rates for 18 months, and that will provide true insurance to the University, not our current self-insurance arrangement.

· Three different plans will be offered, including two point of service plans and one HMO.

· The contribution strategies being considered include one in which premium levels would vary based on salary.

· A cash incentive to ask people to decline coverage (because they have adequate coverage from spouse or other sources) is also being considered.

· A faculty member wishing to sign on for family coverage, under the most expensive of the three plans, would be asked to pay over $90 in premiums each bi-weekly pay period. The HMO plan would cost substantially less.
The Joint Faculty Council then went into executive session, with only faculty and the deans of the schools allowed to attend. Because this was executive session, only the outline of reports presented was recorded, as well as the resolutions passed.
During executive session, the JFC heard reports on the progress of the Ad Hoc Committee on Non-Academic Programs. The JFC also heard that a Dyson Assembly committee has made 10 proposals for cutting costs. 

The following resolution was approved:
Resolved: The JFC asks the administration to permit the faculty members of the Ad Hoc Committee on Nonacademic Programs, the Budget and Planning Committee, and the Ad Hoc Committee on Finances to share information with each other.

[Secretary’s note – I communicated this resolution to President Caputo on March 10th, and he agreed that these faculty members could share information as they deemed necessary.]

A second resolution was passed calling for the Board of Trustees to appoint a total of 9 faculty members as trustees. 
Whereas: the faculty are the constituent group of the University that have the greatest interest in the effective management of the University;

Whereas: the faculty have the greatest understanding of the issues facing the University;

Whereas: there is no stated limit to the number of faculty that can sit on the Board of Trustees;

Whereas: a Board of Trustees dominated by any one constituent group may create problems for the overall governance of the University;

Be it resolved:

1) The Joint Faculty Council will oversee the election of nine faculty representatives to the Board of Trustees.  One faculty representative will be elected from the full-time faculty of each of the six schools/college of the University, and three faculty representatives shall be elected at-large from the full-time faculty.  Each elected faculty trustee shall serve a 3-year term and may serve no more than two successive terms.

2) Following the ratification of this resolution, the faculty member currently serving on the Board shall fill one of the at-large positions on the Board and serve a three-year term.  The remaining eight faculty representatives shall be elected as follows: One for each of the six schools/college of the University, and two at-large seats. The two faculty receiving the highest percentage of votes cast in their voting group shall serve a three year term, the group of three receiving the next highest percentage of votes will receive two year terms, the lowest group of three will receive a one year term. 

3) Following the initial election (procedures outlined in #2, above), subsequent elections shall be held for three faculty representatives each holding three-year terms.  

4) Elections will be held in March/April of each academic year, with the faculty trustees taking office at the May meeting of the Board of Trustees.  Prior to these elections the Joint Faculty Council shall publish a list of the nine current faculty representatives, including their representative group and the expiration date of their term of office.  A committee on nominations shall solicit names of faculty candidates interested in running for trustee positions in each of the representative groups whose terms are expiring.  Ballots shall be distributed/collected by inter-campus mail to/from all members of the representative group that has a faculty trustee with an expiring term of office.  The officers of the Joint Faculty Council shall oversee the counting of the ballots and will inform the candidates and the University community of the results of the election.

5) In the event that a new school/college is created the number of faculty trustees will be increased by one for each school/college.  In the event that a school/college is eliminated the faculty trustee from that school/college will become an at-large seat.  At no time will there be fewer than nine faculty representatives on the Board of Trustees.

The meeting adjourned at 3:15. 

Attendance:
	Full-time NY Faculty
	Department / Unit

	Anderson, Dennis 
	CSIS

	Anabila, Andrew
	

	Antognini, Walter 
	Legal Studies / Taxation

	Athanasopoulos, Demosthenes
	Chemistry

	Avdul, David 
	Education

	Barrella, Vincent 
	Legal Studies / Taxation

	Berg, Abbey 
	Biology and health sciences

	Brown, Harold 
	Philosophy / Religious Studies

	Bynoe, Anne
	

	Byrne, John C.
	Management and Management Science

	Chapman, Robert 
	Philosophy / Religious Studies

	Danylenko, Andriy
	

	Del Bene, Susan 
	Nursing

	DeLawter, Kathryn 
	Education

	Dutta Gupta, Shamita
	Mathematics

	Ekstrom, David 
	Nursing

	Farber, Lisa 
	Fine Arts

	Foerster, Amy
	Sociology/Anthropology

	Friedman, Barbara
	Fine Arts

	Gloster-Coates, Patricia 
	History

	Goldleaf, Steven 
	English

	Gopalakrishna, Pradeep 
	Marketing

	Gottesfeld, Linda
	Fine Arts

	Green, Claudia
	Management and Management Science

	Grossman, Fred 
	Information Systems

	Henthorne, Thomas
	English

	Herman, Susan                                    
	Dyson College of Arts and Sciences

	Herritt, Linda
	Fine Arts

	Johnson, Donna 
	History

	Lala, Visha                         
	Lubin School of Business

	Lee, Picheng
	Accounting

	Malone, Christopher
	Political Science

	Martiney, James
	Biological Sciences

	Moninger, James
	Theater / Fine Arts

	Offutt, William
	History/ Honors Program

	Parker, Scott C.
	Performing Arts

	Quintas, Louis
	Mathematics

	Rafferty, Yvonne
	Psychology

	Raubicheck, Walter
	English

	Rocca, Anna           
	Dyson College of Arts and Sciences

	Salerno, Roger
	Sociology /Anthropology

	Sallustio, Anthony
	

	Sandler, Dennis
	Marketing

	Sawalha, Aseel
	Sociology/Anthropology

	Tinkelman, Daniel 
	Accounting

	Topol, Martin
	Marketing

	Ward, Alfred
	Psychology

	Werner, Marie
	Dyson


Pleasantville Faculty Sign-In

	NAME

(Please PRINT your full name)
	Department / Unit 
	Please sign in

	Azarchs, Alex
	
	

	Chiffriller, Sheila
	
	

	Drury, Lin
	
	

	Flank, Sandra
	
	

	Gale, Judith
	
	

	Griffin, Paul
	
	

	Hill, Jonathan
	
	

	Knapp, Constance
	
	

	Kraus, Richard
	
	

	Londrigan, Marie
	
	

	Marafioti, Martin
	
	

	Robak, Rostyslaw
	
	

	Roberts, Michael
	
	

	Ryan, Joseph
	
	

	Sayre, Roger
	
	

	Sister St. John Delany
	
	

	Wiener, Robert
	
	

	Weiser, Ellen
	
	

	
	
	

	
	
	

	
	
	


GUEST SIGN_IN
	GUESTS

(Please PRINT your full name)
	Department / Unit / Office
	Please sign in

	Joseph Baczko
	
	

	Joanna Brody
	Enrollment management
	

	Yvonne Ramirez-Lesce
	Benefits
	

	Robina Schepp
	Enrollment management
	

	
	
	

	
	
	


