Minutes

New York Faculty Council

Meeting: Nov. 4th, 2009

Multipurpose Room

Call to order: 12:20 p.m.

The minutes from the Oct 2009 meeting were read. Demosthenes Athanasopoulos  voiced an objection that the minutes did not reflect the true exchange. Examples cited included the absence of the AAUP guidelines on selection and retention of administrators which were read during the session, but not included in the minutes. A move to amend the minutes is made. Harold Brown points out the information that the move to approve the minutes is privileged and therefore undebatable. Nancy Reagin requested privilege to state that she had forwarded the AAUP guidelines as a separate email attachment. The motion to approve the minutes carries with one objection.

The new secretary, Daniel Strahs, is introduced.

The former secretary, Nancy Reagin, is thanked for her extensive service to the Faculty Council.

The Board of Trustees has invited faculty to their reception after their December 3rd meeting; contact Cindy Heilberger (cheilberger@pace.edu) to RSVP.

Robert Wiener has been nominated to fill a vacated seat on Faculty Affairs. Motion to appoint is made, and seconded. The motion carries with one objection.

The recent CDFPT ballot resulted in the election of too few alternates; currently there is only one. Anthony Joseph from Computer Science has volunteered to fill one of the alternate seats. A vote on his nomination is called, and he is elected with unanimous approval. Volunteers are needed for a third seat.

A motion is made to move into Executive Session (full-time faculty only; administrators and all others excluded). The motion is seconded.

Executive Session:

A motion is proposed to establish an ad hoc review committee for the review of the Provost's reappointment instead of the prior search committee accepted in Faculty Council three years ago. 

The author proposed the motion due to the belief that the quick plebiscite requested by the President was too perfunctory. Blanket approval of an administrator from the entire faculty council should be granted only after careful consideration, because it sets a precedent for ONLY future requests for blanket approval, thereby removing a prerogative of faculty governance. The current provost is popular, and likely to be accepted in a quick plebiscite. This motion offers the chance for faculty to offer their opinions and performance reviews of the Provost. In particular, the top administrators at the University should not be exempted from performance reviews.

The motion is seconded.

A view is expressed that since it is too late to initiate a national search, then this motion should not become the new protocol of approval. It would be preferred to conduct a national search, as initially proposed. Since the institutional status has not changed significantly, the President's request represents a betrayal of his agreement with Faculty Council.

A second view is expressed that the President's request should be given priority over this motion, and that the request was not unreasonable.  It is noted that the President and Provost are already evaluated by the Board of Trustees on their proposed goals.

It is noted that this motion is being proposed from the wrongful starting point of the earlier requirement for a search committee, but that it also is far too limited in scope and should review all administrators; therefore, the motion should be revised. It is brought up that the motion does not mention the other administrators discussed in the AAUP guidelines; this change to review all administrative leadership positions is accepted as a friendly amendment. 

The recent evaluation of the Lubin Dean suggests a model for the proposed review process. For example, the evaluation surveyed over 2/3 of the Lubin faculty, and initiated a dialogue about the past and future of Lubin. The faculty should certainly have a voice in this review process, and the prior experience suggests that the size of the review committee should be limited to 5 or 6 people. However, it takes years to figure out how to run a high-level administrative position like the Provost's office, and requires significant management skills. The review committee would need to look very clearly at the Provost's office to evaluate his performance. A great deal of time was spent in developing the evaluation process for the Lubin Dean, and if this process were started for the Provost it would probably not be possible before the Spring. It was pointed out that a long process is not conducive to the retention of current administrators; therefore, maybe a “sunset” clause should be proposed on the review committee to finish before the conclusion of the spring semester.

The first three introductory clauses in the motion beginning with “Whereas” are considered to be too condemnatory. Removal of these clauses is accepted as a friendly amendment.

One flaw noted in the review process is that the nature of the Provosot's position changes significantly and quickly. For example, it may not be fair to tarnish the current Provost with the current financial problems; however, it is commonly understood that part of his position is to bear responsibility for administrative financial problems.

Westchester Faculty Council meets on Friday November 6; Joint Faculty Council is next week on Nov. 13 in White Plains. Any motions or changes to the President's request can be conducted there, but this would appear to be premature without a performance review.

A suggestion is made to include language delaying the President's request and to set a termination date for the conclusion of the performance review. This would enable the current administration to be tacitly authorized through the coming year. This suggestion is accepted as a friendly amendment, so no separate vote will be required on the President's request.

It is pointed out that we need to reapply to the Middle States accreditation process by the end of the academic year; one of the critical points from the study was the faculty governance process at Pace. It will be important to ensure that this motion applies equally to all administrators.

A suggestion is made to remove Provost Brackett's name from the motion; this suggestion is rejected.

The question is called, and a vote is held on the amended motion. The vote tallied in a secret ballot with 35 ayes, 11 nays, and 2 abstentions; therefore, the motion carries.

The amended motion approved is:

NYFC Response to President's Friedman's request for Faculty Council support to extend the contract of the Provost.

Whereas, the President has requested the Faculty Councils to support his desire “to recommend to the Board the re-appointment of Geoffrey L. Brackett as Provost for a five-year term without first conducting a national search.”

Whereas, the AAUP guidelines on Faculty Participation in the Selection, Evaluation, and Retention of Administrators contains appropriate guidance on “The Retention of Administrators,”

Therefore, this Faculty Council resolves to delay the President's request until May during the Spring 2010 semester;  

And therefore, this Faculty Council resolves that in lieu of the search committee discussed two years ago (and required by our employment policy) that a full and complete job performance review of Geoffrey L. Brackett’s tenure as interim Provost and Provost be undertaken before any recommendation is sent to the Board regarding his reappointment.  Such review must include (as quoted below from the AAUP guidelines):

“an ad hoc review committee, with different constituencies represented according to their legitimate interest in the result

“consideration of such added data as the administrator’s self-assessment and interviews with appropriate administrators and faculty and students

“submission of a report and recommendations, after the subject administrator has had an opportunity to comment on the text, to the board or appointing administrator

“The board or appointing administrator should accept the recommendations of the review committee, except in extraordinary circumstances and for reasons communicated to the committee with an opportunity for response by the concerned parties prior to a final decision

“The report should be made public, except for such sections as the board or appointing administrator and the review committee agree to be confidential, together with an account of actions taken as a result of the review.”

And therefore, this Faculty Council resolves that the procedure for retention as outlined here is to be followed for all contracts of administrative leadership positions going forward.

After the vote, the issue of the representation for the review committee was raised. An email announcement will be sent to request nominations. Part of this process must be postponed until after any issues with this motion are settled at the Joint Faculty Council.

A motion is made to move out of Executive Session. The motion is seconded and passed.

There being no old business, and no further new business, the call was made to adjourn and adjournment was passed at 1:42.

Respectfully submitted,

Daniel Strahs

Secretary, New York Faculty Council

Attendance list:

	Full-time NY Faculty
	Department / Unit

	Anderson, Dennis 
	CSIS

	Antognini, Walter 
	Legal Studies / Taxation

	Athanasopoulos, Demosthenes
	Chemistry

	Barnet, Todd 
	Legal Studies / Taxation

	Barrella, Vincent 
	Legal Studies / Taxation

	Berardini, Susan 
	Modern Languages and Cultures

	Brown, Harold 
	Philosophy / Religious Studies

	Bynoe, Anne 
	Economics

	Byrne, John C.
	Management and Management Science

	Chapman, Robert 
	Philosophy / Religious Studies

	Chiagouris, Larry
	Marketing

	Dai, Zhaohua
	Chemistry

	Danylenko, Andriy
	Modern Languages and Cultures

	DiBenedetto, Joseph
	Accounting

	Dory, John 
	Management and Management Science

	Ducasse, Edgar 
	Information Systems

	Dwyer, Cathy
	Information Systems

	Evans, Brian
	Education

	Fernandez, Madeline
	Psychology

	Foerster, Amy 
	Sociology / Anthropology

	Henthorne, Tom 
	English

	Herman, Susan                                    
	Criminal Justice and Human Services

	Jaffe-Ruiz, Marilyn
	Nursing

	Johnson, Donna 
	History

	Kazlow, Michael 
	Mathematics

	Kilbane, James
	SOE

	Kolluri, Satish
	Communication Studies

	Lala, Vishal                         
	Lubin School of Business

	Lee, Picheng
	Accounting

	Long, Mary
	Marketing

	Nankin, Conrad
	Marketing

	Nickerson, Brian
	Public Administration / Political Science

	Niu, Weihua
	Psychology

	O’Callaghan, Susanne
	Accounting

	O’Sullivan, Thomas
	Philosophy and Religious Studies

	Offutt, William
	History/ Honors Program

	Ottoo, Richard
	Finance and Economics

	Paul, John
	Legal Studies

	Quest, Linda
	Political Science

	Rafferty, Yvonne
	Psychology

	Raubicheck, Walter
	English

	Ray, Ipshita                                
	Lubin School of Business

	Reagin, Nancy
	History/Women’s Studies

	Rodriguez, Antonia Garcia
	Modern Languages

	Salerno, Roger
	Sociology /Anthroplogy

	Sandler, Dennis
	Marketing

	Scheinman, Marc
	Marketing

	Sen, Kaustav
	Accounting

	Sharkey, John
	Dyson

	Soares, Manuela
	Publishing

	Strahs, Daniel
	Biology

	Szenberg, Michael
	Finance

	Taiani, Geraldine
	Mathematics

	Thomas, Jennifer
	CSIS

	Topol, Martin
	Marketing

	Ward, Alfred
	Psychology

	Wiener, Robert
	Legal Studies

	Zimmer, Catherine  
	Dyson College of Arts and Sciences


	GUESTS

(Please PRINT your full name)
	Department / Unit / Office

	Ryan, Joseph
	Criminal Justice and Human Services

	Lofthouse, Stephen
	Chemistry and Physical Sciences

	Pajo. Judith
	Sociology and Anthropology


